April 29, 2008

Dear Parishioner, 

   We are so close to being able to build our new church! With this letter I want to update you on our progress and explain how we are going to make the new building a reality.  I will speak of first, the design; secondly, the financial situation; finally, the plan. 
      The Design. Our Construction Committee has been meeting for two years to design a worship space that is prayerful, spacious (500 seats), appropriate for Catholic worship, and affordable. Some of the members of the Construction Committee are: Dana Baker, Charlie Barnes, Mike Brun, Mary Barnes Clark, Dave Daly, Mike Grever, Greg Gromek, Michael Hall, Jennifer Haley, Kevin Hayslip, David Himmelstein, Mark Hudak, Charlie Hughes, Steve Kobylski, Rhonda Ward, Ron Ward, and myself. Right now, the cost of building the structure is estimated at $1.5 million; with furnishings, the total cost is estimated at $2.0 million.

    The Financial Situation. The Archdiocese has assured us that we will be permitted to build after the following financial arrangements are in order: 1) that we have the $2.0 million in cash, deposited with the Archdiocese; 2) that we provide the Archdiocese with “reasonable projections” that we should be able to remain “fiscally sound” after the building of the church. 3) that St. Bernadette “confirm its commitment to continue the present debt repayment” (see below). 
    1) Due to the remarkable generosity of our members, we now have $1.75 million, primarily in cash with some pledges.  That total includes actual gifts from the 2002 campaign, and also $100,000.00 from the sale of 11.9 acres behind the grotto. Some 312 of our 550+ households have participated in “Building a Legacy” by returning a Letter of Intent, offering gifts of prayer, participation, or treasure. 

    2) Since October 2005, the parish has been repaying the Archdiocese $44000.00 annually on two debts that currently total $357,000.00. Those debts—for the modular buildings and unpaid assessment, health care premiums, and pension plan—will be paid off in 12.5 and 7.5 years, respectively. However, because of a sharp decrease in bingo revenue (now non-smoking), and a lower-than-anticipated school enrollment, the parish currently experiences an annual shortfall. 
    3) We have made debt repayment to the Archdiocese a priority, and will continue to do so. (Note that we do not have to have the loans paid off to build the new church.)

    The Plan. First, it is significant that Archbishop Pilarczyk very much wants St. Bernadette parish to have a new church, and has expressed his desire to dedicate a new St Bernadette’s before his retirement. The Archbishop is well aware that the need is legitimate and urgent, and as most of you know, has written a strong letter to the Marge and Charles Schott Foundation on our behalf.
     We have asked the Schott Foundation for a $250,000.00 grant. It is my understanding that the trustees meet every month or two, and that monies are disbursed every six months. The grant is by no means guaranteed, but we have reason to be very hopeful. 


     For many years, St. Bernadette has owned 23 acres across Jenny Lind Road, land that will never be needed by the parish. After extensive consultation within the parish, I have decided that we will market the parcel, and have authorized its appraisal. (Similar land nearby recently sold for well over $20,000.00 per acre.) Although we have already received unsolicited, substantial offers for the property, actual sale may take some time.

   
   Finally, some 200 Capital Campaign Letters of Intent have not yet been returned. If anyone has been hesitating to make a gift of treasure, the time to respond has certainly arrived. 


So What’s the Plan? 1) To be stewards: to pray daily for St. Bernadette, to make a generous weekly offering to help the parish.   2) To increase school enrollment through our new Referral and Tuition Incentive Program.    3) To offer naming rights (“in memory of…”) for major items or spaces in the new church. 4) To await the Schott Foundation decision. 5) To sell the 23 acres at a substantial sum.   6) To become worthy of the new St. Bernadette Church by recommitting ourselves to prayer and the fervent practice of our Catholic faith. (See the postscript.) 
       7) When we have gathered all the funds that we are reasonably able to raise, we will ask the Archdiocese for permission to build our new church!
       So What’s Next? In a few weeks, we will be clearing the building site and moving some other dirt. Permission is not needed, as our own parish members can do the work.
      There Will Be a Town Hall Meeting on Tuesday May 6, 7:00-8:30 pm in Ventura Hall to discuss parish finances: what is the true financial situation of St Bernadette? Why the debt? Why the annual deficit? How will the parish reach a balanced budget? Members of the parish Finance Council will be on hand. Please attend if possible. 

       Friends, we are so close to being able to build our new church! With your prayer and support, I look forward to celebrating with you the dedication day of the new St. Bernadette!
       PS  In our new church, we want to be a new parish. The “Alpha Course” is a wonderfully fruitful adult formation experience that will be coming to St. Bernadette this fall and winter. The Alpha Course will be a great blessing to our parish. More info soon.
